QUALITY

EXPERIENCE
A CONVERSATION
WITH CHRISTINA BELL

NSF: 65,000
ATTENDANCE: 3,500
LOCATION: Gatlinburg, TN

Fern is a national company, but you treat us like
we’re your only client. I’ve never been made to
feel that we’re too small of an event. We’re treated
like we’re the most important event there is.

Fern:
If you had to describe your relationship with Fern in one word, what would it be?
Christina:
I’m going to say “Appreciated”. I feel like Fern appreciates us, and we
appreciate Fern. Fern appreciates our exhibitors, and our exhibitors appreciate
Fern. It goes back to “we’re all in this together.” Fern knows that we could
choose anyone, but year after year we choose Fern. They appreciate us every
time we come in. Every time we’re at the show it’s a homecoming reunion, and I
appreciate that I know going into the show that I have the A team beside me.

>
10F2

SERVICE

EXPERIENCE
Fern:
Have there been any situations where you feel Fern has helped you
grow your event, or strengthen your position in the market?
Christina:
We used to have exhibitors who wouldn’t participate in our Ocean
City event; due to some of the logistical and shipping issues with
SMGS, they couldn’t get their freight from SMGS to OC in time. One
of the ﬁrst things that Greg did, when we bought the Ocean City
event, was work with us to get our caravan coordinated in a way that
would allow those exhibitors that needed to get to OC get there in
time. Interestingly, Fern is not the contractor for the Ocean City
event, yet still worked to get this issue resolved with us.

…they always ﬁnd a way to make us look like
a winner in the exhibitors eyes, without us
having to spend any money to make it happen.

Fern:
What do you think makes the relationship successful?
Christina:
Communication and Respect. We talk a lot. Sometimes it’s a text.
I’ll text Valerie or Greg a picture and say “Hey, I want to do this”, and
they’ll respond with, “Ok great, but it’s not going to work in your
budget that way, let’s do it this way.” We ﬁgure out ways to make
things work. I think why I’ve had a better relationship with Valerie
and Greg, then other contractors I have worked with, is that we look
at each other as equals. Additionally, they are always responsive on
texts, emails, calls, whatever it is. They’re always available.
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Fern:
What value do you place on the institutional knowledge Fern has
of the Smoky Mountain Gift Show?
Christina:
9 times out of 10, Fern is checking in with my team, before we
even need them. They’ve actually been doing the show longer
than I have, so when I started, I had to rely on them for a lot of
things including rebuilding some relationships that had been
damaged due to previous show management. Greg was crucial
in helping me with a couple of those situations.
Because they’re my partner and right hand, I have all the faith
in the world that Fern is going to get the job done. Yeah, we may
have hiccups, but we know how to ﬁx issues, and exhibitors
don’t even know there was a problem. That’s the sign of a good
contractor. There may be issues in the background, but we know
how to bring it together.

