
A CONVERSATION
WITH SUZANNE DeFRUSCIO
Director of Region Marketing &
Communications

Fern:
Fern has done a number of events for US Foods annually over the last five years 
across multiple locations.  How important has it been to  have a consistent team from 
Fern at each of those events?

Suzanne:
Having a consistent team is one of the things I love about working with FERN. I'm 
working with the same group of individuals in advance of the event on the show 
planning that I see when I arrive on site.     They are the same crew who supported the 
show before mine and all of my previous shows. When I show up on-site, I will see Joe 
and the rest of the team, which gives me complete confidence that my show will be 
flawless.   I  know if I have an issue or a concern, I'm going to go to them, and they're 
going to help me. That consistency and confidence are some of the best things you can 
have as a show organizer. Before my time at US Foods, I've worked with production 
companies where you don't talk to the same people in any given week. That doesn't 
give you that sense that they care. Having that consistency in who shows up is 
important because they have as much pride in my show as I do.  When I am walking the 
show floor, it is not unusual to see the Fern team talking to our exhibitors because they 
know each other, and they see each other regularly at our events.  The Fern team 
treats everyone like family, and it just gives you that great sense of calm and 
appreciation for the work that Fern does.
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The consistency in the Fern team allows 
us to deliver a similar experience across 
the country for all of our customers.



        Second to None is a cultural belief we 
have a US Foods. That is how I would 
describe the partnership with Fern. 

Fern:
Can you talk a  little about how the budget process works 
for the events and how Fern has  worked with you to meet 
your budget goals?  

Suzanne:
Budgets are also an area where the consistency of the 
team comes into play. Because Fern does the same show 
for us in multiple cities a  year, you know the show's 
elements.  That knowledge helps you better understand 
what the cost may be in each venue, helps streamline 
those costs, and where needed, identify alternate solutions 
that are more cost efficient. 

As we all know,  once on-site, we do sometimes 
experience changes on the show floor or additional 
services needed to deliver the best experience.  When this 
occurs, Joe and the team will review multiple  options with 
me to consider.   Fern is always transparent about 
additional costs that could be incurred  because of this 
change, which allows me confidently decide on the change 
based on their recommendations and information 
provided.   We work together on solutions that are rooted  
in open and honest communications. 
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Fern: 
If you had to  describe your working relationship with Fern in 
one word, what would it be? 

Suzanne:
Collaboration. 

We work together to create the best experience for our 
attendees. While all Food Fanatics Live events might have the 
same framework in every city we are in, there is always room 
to make the show unique to that city or customer 
demographic. We work collaboratively to bring something 
unique and different each time.  This is made easier because, 
with Fern, we are dealing with an organization that cares as 
much about our show as we care about our show.
Fern: 
Any final thoughts?

Suzanne:
Working with my core team at Fern over the past 4+ years, I've 
gotten to know them on a  personal level as well as a 
professional one. They are a great group to work with. I am 
genuinely delighted to see their faces when I show up on-site, 
and of course,  I know my event is in the best hands.  They have 
that same drive as we do, and you feel that from the staff 
working for Fern at every level.




